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PHILADELPHIA DRAGONS SPORTS ASSOCIATION, INC. 
AMENDED AND RESTATED BYLAWS 

ADOPTED MARCH 4, 2013 
AMENDED JANUARY 5, 2021 

 

Article 1 NAME 
1.01 This organization, formerly known as the Taney Youth Baseball 

Association, Inc., shall be known as the Philadelphia Dragons Sports 
Association, Inc. (the “PDSA”). 

Article 2 MISSION AND OPERATIONS; LEGAL ORGANIZATION 
2.01 PDSA is a Pennsylvania non-profit corporation organized exclusively for 

charitable and educational purposes under Section 501(c)(3) of the Federal 
Internal Revenue Code of 1986. No portion of PDSA’s funds may be used 
for the benefit of any private individual or firm, or used to influence 
political campaigns, legislation, or any public official’s decisions. 

2.02 PDSA’s mission is to be an instructional league that teaches young people 
ages 18 and under good sportsmanship and the skills of baseball,1 
basketball and any other sport the Board deems appropriate. PDSA 
emphasizes having fun, enjoying athletic pursuits, and teamwork. PDSA 
instructs team coaches and parents of PDSA participants to encourage all 
players to do their best, improve their skills, help their teammates, and 
show respect for the game, one’s own performance, teammates, officials, 
the other team, and all coaching staff. Where possible, PDSA also 
provides other athletic, social, and learning opportunities for youth and 
adults. 

2.03 PDSA does not discriminate or limit participation in its activities on the 
basis of race, religion, national origin, sex, sexual preference, or gender 
identity. 

2.04 TYBA operates the Bob Hyland Memorial Fund as a charitable fund that 
provides financial support for members of the TYBA community with 
special needs and to support programs and events likely to benefit the 
TYBA community.  

Article 3 GOVERNANCE:  BOARD OF DIRECTORS; ELECTIONS; MEETINGS  
Board of Directors 

3.01 PDSA is governed by a Board of Directors (the “Board”). The Board shall 
manage the property and affairs of PDSA and shall act by resolution. The 
Board is to consist of a minimum of seven members and up to 19 
members. In these bylaws, each Board member is called a “Director.” 

3.02 Terms. Directors shall serve for a term of 3 years. At the end of each 
Director’s term, each Director is eligible for re-election. 

                                                
1 The term “baseball” is defined to include baseball, softball, tee ball, and any other baseball-related 
activity. 
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3.03 The Board shall hold an annual meeting (the “Annual Meeting”) each 
October or the first reasonably convenient time after October. 

3.04 Nomination of New Directors to the Board. Pursuant to the procedures 
set forth herein, new Directors may be added to the Board at (1) the 
Annual Meeting; or (2) at Regular Meetings provided the nominee 
receives no less than 3/4 of the total amount of active Board members 

3.05 Procedures for Nomination of New Directors at the Annual Meeting.  
A At the Annual Meeting, the Board shall elect Directors to replace 

those Directors with expiring terms. 
B To be eligible for election to the Board, a candidate must be 

nominated by the Governance and Diversity Committee.  
C A quorum, as defined by Art. 3.11, must be present to elect any 

candidate to the Board.  
D Approval by a majority vote in favor of a person is required to 

elect the candidate to the Board. 
3.06 Procedures for Nomination of New Directors at a Regular Meeting. 

A At each Regular Meeting, the Board may elect Directors to the 
Board. 

B To be eligible for election to the Board, a candidate must be 
nominated by the Governance and Diversity Committee.  

C A quorum, as defined by Art. 3.11, must be present to elect any 
candidate to the Board.  

D Approval of 75% of all Directors is required to elect the candidate 
to the Board. 

E A Director added at a Regular Meeting shall be considered to be in 
the Director’s first year of the Director’s 3-year term until the 
following Annual Meeting, at which point the Director’s second 
year of the Director’s 3-year term begins. 

3.07 Unless expressly excused by the President and expressly noted in the 
official minutes of the relevant Regular Meeting, any Director who misses 
four consecutive Regular Meetings, or half the Board’s regular meetings 
in any 12-month period, is deemed to have resigned from the Board. 

3.08 Any Director may be removed either with or without cause at any time by 
a vote of 75% of all the other Directors. 

3.09 All founders of PDSA and any former Director who has at least five years 
cumulative service on the Board may serve as non-voting, honorary 
member of the Board in an advisory capacity. 

3.10 The Board shall hold a regular meeting at least once a month during the 
months of October through the following June (a “Regular Meeting”). 
A The Executive Committee, as defined by Art. 5.01, shall determine 

the time and place of each Regular Meeting. 
B PDSA families and community members may attend the Board’s 

regular meetings. 
C Meetings of the Board, including special meetings, may be held 



Page 3 of 8 
 

more often at the discretion of the Executive Committee. 
D A Director who is out of town during a Board meeting may fully 

participate in a Board meeting by conference telephone or other 
electronic technology that enables all Directors participating in the 
meeting to hear each other. A Director’s participation in a meeting 
of the Board pursuant to this section constitutes the Director’s 
presence in person at the meeting for purposes of determining 
whether a quorum is present and for determining Board votes. 

3.11 Quorums. The presence of at 51% of all active Directors at a Board 
meeting is a quorum. A quorum of Directors is necessary for the Board to 
duly pass a motion. Any Board resolution passed when less than a quorum 
is present may be confirmed at a subsequent Regular Meeting with a 
quorum present by a duly passed resolution. In addition and consistent 
with Art. 5.02, any Board resolution may be passed by a vote conducted 
via e-mail circulated to all active board members. Any resolution passed 
either (1) when less than a quorum is present or (2) via a vote conducted 
by e-mail becomes an official action of the Board unless modified or 
rescinded at any of the next two Regular Meetings at which a quorum is 
present. 

3.12 The provisions of Section 3.11 do not apply where other provisions of 
these bylaws require a super-majority of Directors to take a specified 
action, in which case those other provisions control. 

3.13 Board meetings are subject to Roberts Rules of Order, except as the Board 
may provide otherwise. 

Voluntary Service; Conflicts of Interest 
3.14 Service as a PDSA Board member is voluntary. Therefore, no member of 

the Board is to be compensated for her or his services performed as a 
Board member.   

3.15 Despite Section 3.14, PDSA may compensate a Director or the business 
that employs the Director for goods or services the Director or the 
Director’s business provides to PDSA provided (1) the purchase of goods 
or services from the Director or Director’s business is disclosed, in 
advance of such purchase, at a Regular Meeting; (2) the goods and 
services are provided based upon a good-faith, arm’s-length contract; and 
(3) the goods and services are not those any Director would ordinarily 
provide in the normal course of performing their duties as a Director. 

Article 4 OFFICERS:  ELECTIONS AND DUTIES 
Officers Generally 

4.01 The Board’s “Officers” are a President, a Secretary, a Treasurer, a Vice 
President of Development and Governance (the “VP Development and 
Governance”) and a Vice President of Operations (the “VP Operations”).   

4.02 The Board shall elect its Officers from among its Directors at its Annual 
Meeting.  

4.03 Each Officer shall serve a two-year term. If less than two years remains in 
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the term of any Director elected to serve as an Officer, the Director’s term 
shall, upon her election as an Officer, shall be extended to include her 
two-year term as an Officer. 

4.04 No Director may hold two officer positions at the same time.  
4.05 If a vacancy occurs in any Officer position, then at its next meeting 

following the vacancy, or as soon as reasonably practical, the Board shall 
elect a Director to fill the vacated position as an “Interim Officer” for the 
remainder of that officer’s term. If that Interim Officer’s term as a 
Director shall expire before the end of remainder of Interim Officer’s 
term, the Director’s term shall, upon her election as an Interim Officer, 
shall be extended to include the remainder of her term as an Interim 
Officer. 

4.06 President’s Duties 
A The President shall oversee the day-to-day operations of PDSA.   
B The President is authorized to sign contracts and other instruments 

duly approved by the Board. 
C The President shall make reports to the Board and shall perform all 

other duties customarily incident to the office of President or that 
the Board duly requires of the President. 

D The President shall chair all meetings of the Board, unless the 
Board directs otherwise.  

E The President is an ex-officio member of all Board committees. 
F The President shall prepare monthly, the agenda for each Regular 

Meeting and Annual meeting of the Directors. 
4.07 VP, Operations’ Duties 

A Upon authorization by the Board, the VP, Operations shall perform 
the duties of the President in the absence or disability of the 
President.   

B The VP, Operations shall preside over Board meetings in the 
absence of the President. 

C The VP, Operations is an ex-officio member of all Board 
committees.	

4.08 VP, Development and Governance’s Duties 
A The VP, Development and Governance shall work with other 

Directors and Board committees; and shall carry out the duties and 
assignments that the President delegates to the Vice President.   

B The VP, Development and Governance shall be responsible for, 
among other things, overseeing the Governance and Diversity 
Committee which in turn shall be responsible for the following: (1) 
proposing any changes to PDSA organizational documents; and (2) 
identification, recruitment and vetting of candidates for election to 
the Board. 

C The Vice President is an ex-officio member of all Board 
committees. 
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4.09 Secretary’s Duties 
A The Secretary shall maintain an official record of PDSA’s 

activities. 
B The Secretary shall send notices to all Directors and other 

interested persons of all Board meetings. The Secretary shall keep 
minutes of all Board meetings and of Executive Committee 
meetings. The Secretary shall prepare a written summary of those 
meeting minutes and make them available to the Directors at least 
three days before the next Board meeting.   

C The Secretary shall maintain necessary and appropriate files, 
mailing lists, registration lists, and records related to PDSA’s 
property and affairs.   

D The Secretary shall notify persons interested in joining the Board 
about upcoming Board meetings and the requirements that apply to 
all Directors. The Secretary shall record each Director’s election 
and term and each officer’s election and term. At each Annual 
Meeting, the Secretary shall distribute an updated record showing 
each Director’s term.   

E The Secretary shall perform other duties customarily incident to 
the office of Secretary and those that the Board assigns to the 
Secretary. 

4.10 Treasurer’s Duties 
A The Treasurer shall keep a record of PDSA’s financial affairs. The 

Treasurer shall record the revenues, earnings, expenditures, funds, 
and debts of PDSA and shall maintain an effective bookkeeping 
system for these matters.   

B The Treasurer shall prepare and submit to the Board for its 
approval an annual budget, and the Treasurer shall carry out the 
approved budget.  The Treasurer shall submit regular reports to the 
Board about PDSA’s financial activities. At the Annual Meeting, 
the Treasurer shall submit to the Board a detailed annual report of 
PDSA’s budget and financial affairs for the immediately preceding 
year. 

C The Treasurer shall open and maintain one or more accounts in the 
name of Taney Youth Baseball Association (the “PDSA 
Accounts”) at a banking institution in the City of Philadelphia. 

D Treasurer shall collect all registration fees, sponsorships, 
contributions, earnings, payments, and other revenues of PDSA 
and deposit them into the PDSA Accounts. 

E The Treasurer shall pay out of the PDSA Accounts all debts the 
Board authorizes. All checks drawn on the PDSA Account of more 
than $5,000 must be countersigned by the President or other officer 
or other Director that the Board has duly authorized.  

F The Treasurer shall cooperate with any review of the PDSA's 
financial records.   
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G The Treasurer shall perform other duties customarily incident to 
the office of Treasurer and those that the Board assigns to the 
Treasurer. 

Article 5 OPERATIONS  
5.01 Operation of the Executive Committee 

A The Officers of the Board, as identified by Art. 4.01, are an 
Executive Committee. 

B The Executive Committee may act on behalf of the Board only in 
the event of an emergency or other urgent matter that requires a 
decision by the Board that cannot reasonably be deferred until the 
next Board meeting. 

C The Board may delegate decisions to the Executive Committee 
whenever the Board determines that it may be asked to make a 
decision between Board meetings. In that case, the Executive 
Committee may take action only on the subject matter that the 
Board delegates to it. 

D The Board may appoint one or more Directors to the Executive 
Committee to participate in the Executive Committee’s 
consideration and vote regarding any matter. 

E The Executive Committee may meet, deliberate and vote either in 
person, by teleconference, or by any means that ensures 
meaningful participation by all Executive Committee members. 

F A majority of votes of Executive Committee members is required 
for the Executive Committee to pass any resolution. 

G The Executive Committee is subject to previous decisions by the 
Board. The Board may by subsequent resolution supersede any 
action of the Executive Committee. 

5.02 Operation of Special Meetings of the Board 
A The President may call a special Board meeting upon at least three-

days advance notice to all Directors. The Board may by resolution 
call a special meeting of the Board between its Regular Meetings. 

B The Board may hold special meetings in person, by teleconference, 
e-mail, or any means that ensure meaningful participation by all 
Directors who wish to participate in the meeting, including the 
ability to ask questions and learn the answers to them, express 
opinions and comments, and vote. 

C At a special meeting, the Board may take action only on the 
subject matter for which the meeting was called. 

5.03 Committees 
A The President may, with the approval of the Board, appoint one or 

more committees to address special or discrete matters on behalf of 
the Board.  

B The Board may appoint additional committees for any purposes it 
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determines are advisable. 
C For as long as it functions, each committee shall report regularly 

on its activities to the Board.  Each committee shall make 
recommendations for the Board to consider and vote on.  No 
committee may take action on behalf of the Board unless expressly 
authorized by the Board to do so.   

5.04 Appointment of Commissioners 
A The President shall consult with the Board about appointment of 

commissioners to supervise PDSA’s leagues and divisions. After 
consulting with the Board, the President shall appoint one or more 
commissioners for each PDSA league or division. The President 
may delegate to any Director the task of appointing one or more 
commissioners.  

B The Secretary shall invite each commissioner to attend Board 
meetings and to report to the Board. 

C Commissioners serve at the Board’s pleasure. The Board may 
remove a commissioner by resolution. In the case of an emergency, 
the Executive Committee may, by unanimous vote, remove a 
commissioner. 

Article 6 DISCIPLINARY MATTERS  
6.01 The Board may suspend, expel, or take any other disciplinary action as to 

any commissioner, manager, coach, player, or spectator whose conduct is 
detrimental to the best interest of PDSA, including but limited to 
publicizing an internal board dispute could be deemed “detrimental to the 
best interest of PDSA.”  Whenever the Board is considering disciplinary 
action against a person, that person (or in the case of a young person, the 
person’s parent or guardian) may appear and address the Board, unless 
immediate action is required or that person fails to appear after reasonable 
advance notice. 

6.02 Any suspended or expelled person may not exercise any office or privilege 
in PDSA. A suspended person may not participate in any activity of PDSA 
during the period of the suspension either as a coach, manager, referee, 
umpire, player, volunteer or spectator and may not be present at any 
PDSA activity unless authorized by the Board to do so.  

Article 7 [Reserved] 

Article 8 FISCAL YEAR 
8.01 The annual and fiscal year of PDSA starts January 1 and ends the 

following December 31. 

Article 9 ARTICLE 9 – FINANCIAL POLICY 
9.01 The Board shall decide all matters pertaining to the finances of PDSA and 

it shall place all receipts in a common corporate treasury, directing the 
expenditure of same in a non-discriminatory manner. The financial records 
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of PDSA shall be reviewed by the Financial Committee once each year.  
Reports of such review is to be available to the membership on March 1 of 
the calendar year following the close of the fiscal year. 

Article 10 AMENDING THE BYLAWS 
10.01 The Board may amend these bylaws by approval of 75% of all Directors. 

A Director who proposes an amendment to these bylaws must submit the 
proposed amendments to the Secretary, who shall distribute the proposed 
amendment with the Secretary’s next regular Board meeting 
announcement. 

Article 11 INDEMNITY 
11.01 PDSA shall indemnify and defend each current and former Director 

against claims, actions, and personal liabilities, asserted against the 
Director for acts within the scope of the Director’s authority or duties as a 
PDSA Director. PDSA shall indemnify and defend each current and 
former commissioner, manager, coach, assistant coach, or other person for 
acts that person has performed at the express direction or under express 
authority of PDSA.   

11.02 PDSA shall maintain appropriate Directors’ and Officers’ liability 
insurance coverage in an amount the Board determines is appropriate.  

11.03 In order to qualify for indemnification under Section 11.01, a Director or 
other person covered by that Section must notify the Board promptly, but 
not more than 30 days, after he or she becomes aware of any claim, action, 
or liability, related to PDSA activities in which he or she has been made a 
party or may be made a party. 

Article 12 DISSOLUTION 
12.01 The Board may dissolve PDSA with approval of at least 75% of all 

Directors.  In connection with dissolving PDSA, the Board shall take 
measures to pay all PDSA’s outstanding debts.   

12.02 UPON PDSA’s dissolution, no Director may benefit by receiving any 
material assets of PDSA.   

12.03 Upon PDSA’s dissolution, the Board shall transfer all PDSA’s remaining 
assets according in the following order of preference: First to PDSA’s 
successor organization, if any. Second, to another non-profit organization 
with the same or similar mission as PDSA, if any. Third, to a non-profit 
organization in the Philadelphia metropolitan area with the same or similar 
mission as PDSA, if any. Fourth, to a non-profit organization that the 
Board determines operates primarily for the benefit of young people.   


